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CCG authorisation: final decision-making

This briefing is designed to:

�Highlight the authorisation journey so far

�Pinpoint where we are now

�Outline the next and final stages of authorisation

�For info - Nottingham City is in Wave 2 (ii)



Progress through authorisation per wave
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As of today:
�W1 has been through the conditions panel,
�W2 is about to go through moderation panel, 
�W3 is going through site visits, and 
�W4 has submitted applications



Overview of process from FER to decision
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Panel and sub-committee dates
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Moderation
Panel

Conditions
Panel (1)

Conditions
Panel (2)

Sub-
committee

Wave one 23/10/2012 02/11/2012 N/A 05/12/2012

Wave two (i) 13/11/2012 23/11/2012 07/12/2012
18/01/2013

Wave two (ii) 26/11/2012 03/12/2012 10/12/2012

Wave three (i) 11/12/2012 08/1/2013 15/01/2013
15/02/2013

Wave three (ii) 07/01/2013 11/01/2013 N/A

Wave four 28/01/2013 05/02/2013 08/02/2013 06/03/2013



The Final Evidence Report (FER) 
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Authorisation outcomes
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The CCG has demonstrated to the NHS CB that it satisfies all the
requirements for authorisation. A list of the powers and duties that a fully 
authorised CCG will have from April 2013 are set out in The functions of 
CCGs. The CCG will be invited to agree a development plan consistent
with the potential beyond authorisation set out in the guide for applicants.

If the CCG has not fully satisfied the NHS CB that it meets all the 
thresholds for authorisation, the Board may give it conditional 
authorisation by setting conditions or directing the CCG as to how it 
carries out any of its functions. Conditions or directions will be specific to 
the particular criteria that have not been satisfied, and proportionate to 
the level of risk associated with the relevant function.

Legally these CCGs are established ‘with conditions’ but where the 
conditions are such that it cannot be described as authorised to take on 
its functions as a CCG. The NHS CB will make alternative arrangements 
for commissioning for that population until the shadow CCG is ready to 
move forward to authorisation.



The Moderation panel
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Condition setting
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Prior to the application being put before the Conditions Panel, the 
authorisation governance team will:



The Conditions panel
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CCG review of proposed conditions
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Support options
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Where it is decided that a CCG with conditions needs support, the NHS CB can 
select from the following options:

Within the support packages for iii-vii, the specifics would be determined for each 
occasion they were used.



CCG authorisation sub-committee
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Non-statutory sub-committee with full delegated authority from the NHS 
CB to make decisions on authorisation


